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WHEN & WHERE

BiCA Profile
BiCA founded in 1962, about 180 employees and Doing business in Switzerland, Germany, Austria,
since 1997 part of the Lantzerath-Group. France, Belgium, The Netherlands, Luxembourg, and

Affiliates with R&D responsibilities (competences) in USA.
Switzerland, Austria, USA, Poland, and Sweden. Developing and providing software solutions and
“cloud” since more than 25 years.

WE ARE THE CLOUD SPECIALISTS
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MISSION

BiCA Profile

“IVE PROVIDE ADDED VALUES™

BiCA offers a highly scalable cloud POS solution and
brings customers real added value by combining
various INDUSTRIES SCHEMES in ONE HOLISTIC
business PLATFORM — independent of local

hardware and OS platforms. WHAT WE DU!"

“YOU WILL LOVE

RETAIL FUEL HOSPITALITY

CARWASH emogiity  CERRUS

BUSINESS SOLUTION




CLOUD CHALLANGES “%%

GENERAL & CiRRUS




CIRRUS MAIN ARCHITECTURE

Cloud Challenges

INTEGRATION

Using SDK the CiRRUS API/REST Interfaces and
customizing of the Ul is made available and full
integration in the customer’s ecosystem.

STANDARD INDUSTRY SCHEMES MODULES

The solution portfolio includes FORECOURT, TABLE
MANAGEMENT, SELF-CHECKOUT, etc. as standard scope
of delivery.

APPLICATION CORE / CIRRUS BUSINESS

The CiRRUS Business Solution comes with standard
modules like POS, PRICE & PROMOTION, STOCK
MANAGEMENT, etc.

PLATFORM

Microsoft AZURE with data base service, storage, event
hubs, loT Hub, etc.




CLOUD NATIVE ENTERPRISEQ

Cloud Challenges

need to have a cloud strategy & business case,

(2) and to modernize, building applications
and services specifically for a cloud
tailored for your industry




CLOUD OPERATIONS

Cloud Challenges

OPERATING ON PREMISE

Operating your |T estate is
fundamentally different in the
cloud. The traditional model
of managing capacity by
purchasing and running
physical hardware doesn’t
work.

PROACTIVITY

You've got to be proactive.
You need people who
don’t just react to spikes
in consumption, but
understand and
anticipate why they’re
happening and what’s the
impact. They need to
Instead, you must continuously know what business
manage consumption, capacity, processes are involved,
performance, and crucially— how critical they are and

cost. It requires a very different how they all fit together.
skillset as well as new

operational functions. i

...................................................................

OPERATING CLOUD



FULL POTENTIAL

Cloud Challenges

= Cloud lets you spin up new AW of yowr

environments instantly, try workloads
out several ideas at once,

and see what’s working
quickly and securely.

" |t's about iterating faster,
testing out prototypes on
demand and getting real-
time information on which
to base your business

decisions. BUSINESS SOLUTION

= Software release
management and
deployment become fast . : e
and with this time-to-
market as well.

CLOUD IS NOT NEW

But to realize the full business
value and potential of a cloud,
you need to migrate the
majority of your workloads to
the cloud.



MOST COMMON CLOUD CHALLENGES

Cloud Challenges




CiRRUS SPECIFIC CHALLENGES & USPs

Cloud Challenges

CENTRALIZED HARDWARE
SOLUTION INDEPENDENCY

PROTECTION
OF INVESTMENTS

REAL-TIME C'RRUS

PLATFORM
INDEPENDENCY



'\

KEY TAKE-AWAYS

Cloud Challenges

S8 CLOUD NATIVE

Mindset of everybody, cloud specific applications,
tailored for your industry, structure follows strategy

TECHNOLOGY DECISION
Choose the right technology and partners based on
your own business

STANDARD SOLUTION

{é}Try to development a standard product which
modules far away from the core for custdmization —
product and not project driven.

CIRRUS BUSINESS SOLUTION

Brings you all the mentioned experience and lessons

learned in one holistic cloud solution  Key fake-anways

to empower your own business.




Q&A

Cloud Challenges
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CONTACT US—-BOOTH 5A30

BICA AG

STEFAN GUBELI

COO

Buzibachstrasse 45
4023 Rothenburg,
Switzerland

@ +41 79 833 8689
@ sgu@bica.ch

@ WWW.cirrusoft.com
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- _CIRRUS

';Clou"d POS Withut boundaries

THANK YOU



