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Technology won’t replace food stores, but 
stores with AI will replace stores without AI. 

In future, every single technology product will 
include an intelligence component.
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W H A T  I S  A I ?  W H A T  I S  “ J U S T ”  T E C H N O L O G Y ?

Three components of smart, AI-enabled products:
• Physical component: e.g., sensing
• Intelligence component: e.g., algorithms 
• Connectivity components: e.g., Bluetooth
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L O O K I N G  B A C K W A R D S

Internet: Lowering the costs (and thus democratizing) 
information access and transmission.
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L O O K I N G  F O R W A R D

AI
lowers the costs of cognition, 
i.e. analyzing, thinking, and 

decision-making.



7

T W O  P R O B L E M S :  

Choice overload Technology excitement
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F R A M E W O R K  S U P P O R T I N G  D E C I S I O N  M A K I N G
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I N C R E A S I N G  C U S T O M E R  E F F I C I E N C Y
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I N T E R P L A Y  O N L I N E  &  O F F L I N E

SOPIS

Search Online Pickup in Store
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S O P I S  A C R O S S  E C O S Y S T E M S
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I N - S T O R E  N A V I G A T I O N

Example tech providers: 

ESL integration

In-store screen integration
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I N - S T O R E  N A V I G A T I O N

Integration with shopping list
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I N - S T O R E  N A V I G A T I O N  &  A L L E R G Y  W A R N I N G
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S M A R T  S C A L E S

Automatic image recognition of product 
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S M A R T E R  B A S K E T  C A P T U R I N G
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S M A R T E R  C H E C K O U T  W I T H  F A C I A L  R E C O G N I T I O N
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I N C R E A S I N G  E M P L O Y E E  E F F I C I E N C Y
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S E C U R I T Y  R O B O T S  T O  C U R B  C R I M E

Convenience sector in 2024:
• Theft: ~x5
• Violence ~x2*

*ACS crime report, 2023 – 2024
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S H E L F  T R A C K I N G  R O B O T S

Example:
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S H E L F  T R A C K I N G  D R O N E S
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S E R V I C E  R O B O T

Example
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M U L T I - L I N G U A L  R O B O T S
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C L E A N I N G  R O B O T S
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S W E E T H E A R T I N G D E T E C T I O N
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M U L T I - F U N C T I O N  R O B O T S

Integration
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E N H A N C I N G  C U S T O M E R S
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E N H A N C I N G  C U S T O M E R S
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S M A R T  S H E L V E S  F O R  I N S P I R A T I O N

https://www.supercook.com
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S M A R T  M I R R O R S  &  S C R E E N S
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E N H A N C I N G  E M P L O Y E E S
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H E A D S E T S  

Example tech provider
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B O D Y C A M S
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S M A R T  G L A S S E S

SAP Innovation Lab’s ‘Total Customer Recall’ Solution to Give Employees Access To Key 
Customer Metrics on Smart Glasses
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C U S T O M E R  M O O D  S E N S I N G
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I N C R E A S I N G  E F F I C I E N C Y  A N D  E N H A N C I N G  
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A U T O N O M O U S  S T O R E S
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