
Transforming the Coffee Corner 
into a Revenue Engine.
From “necessary offer” to “top-margin category”



Redefining the Stop –
from Refueling to Experience



Fuelling the Agenda
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Explore 3 key trends 
reshaping forecourt coffee.

See real-world solutions and 
how operators are adapting.

Learn actionable strategies 
for your business.



3 Trends Reshaping 
the Forecourt 
Coffee Business 
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Premiumization
Protecting & 
growing
non-fuel margin
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Automation &
Smart Workflows
Reducing operational 
pressure
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Digital as
Operating Layer
Managing trend &
offer complexity



Turning Complexity
into a Revenue Engine
Case Study EG Group
Case Study EG Group





Running the Full Coffee Category
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1
Client

3
Countries

260
Locations

1 
Coffee Brand

425
Machines 

1 
Operator



Coffee Experience in the Center



12



13



Full Remote Control
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Full Remote Control
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Riding the Trend Wave
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Offer Adaptation 
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Strategic Insights for Success
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Operator 
Know-How

Scalable
Success

Coffee Brand Technology
Partner



Strategic Insights for Success
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Operator 
Know-How

Scalable
Success

Coffee Brand Technology
Partner

Digital as
Operating Layer

Automation &
Smart Workflows

Premiumization



  Discover more innovative coffee solutions.
  Explore how to implement these strategies 

 in your business.
  Meet Sjoerd and the Franke team for 

 personalized insights.

We’re around the corner – stop by, learn 
more and continue the conversation.

Join Us at Booth 1D36
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Ready for the Future? 

Thank you. 



Contact

Key Account EMEA

Franke Coffee Systems
4663 Aarburg
Switzerland
Michael.grodzicki@franke.com
franke.coffee

Michael Grodzicki
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