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FUTURE CIRCULAR SMART DECENTRALISED ECONOMY



Now



Future, fuels less important



Reducing cost through consolidation
and rationalisation; ‘kit of parts’

Kostenreduzierung durch Konsolidierung und Rationalisierung; „Baukastensystem“
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Case Study 1

IMO





Branding adds value

Branding schafft Mehrwert 2018





Case Study 2

EKO – Greece















Case Study 3

Raiffeisen













Case Study 4

Bavaria Wash
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Car care services

Lo r e m  i p s u m







Case Study 5

Future Fuelling
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Summary – The Future is...

•A destination, not an errand.

•Driven by brand trust (franchise or independent – choose wisely).

•Facing new competition (convenience stores, fuel companies, Amazon, coffee chains).

•Frictionless & contactless (LPR, auto-pay).

•Eco-efficient (85%+ recycled water, solar, heat pumps) – and a legal moat.

•Subscription-based (recurring revenue locks in customers).

•EV-integrated (charge while you clean).

•AV-ready (robotaxi fleets will need washing).

•Chemically advanced (green, AI-dosed, winter-optimised).

•Mobile-robot enabled (home & business visits).

•Mat cleaning & dog wash ready (high margin, sticky add-ons).

•A symbiotic hub (wash + coffee + detail + charging + mats + dogs).

•Architecturally distinctive (visible, inviting, smart).
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